


Learn about 
National 

Institutions Coming 
Out Day (NICOD).

Hear of 5 different 
ways you can play a 
role in institutional 

change.

Leave with ideas and 
ready to make a 

commitment!



Today’s Agenda

1. Who is UWD?
2. What is NICOD?
3. 5 examples of what commitment looks like
4. Things to keep in mind in this process
5. Next Steps
6. Resources
7. Q&A



Conditions for Success
SOCIAL MEDIA

1. Follow us on twitter @unitedwedream
a. #NICOD  #institutionsOUT

QUESTIONS

2. Q&A will take place during the last 15 min. of this presentation
a. To ask questions: Use your chat box and or twitter

MATERIALS

3. You will be receiving an email with the link to today’s materials 
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OUR NETWORK
“Building People Power”

Organizing | Programs | Resources | Action 



OUR NETWORK

53 affiliates in 24 states



UWD Organizing Initiatives

Deportation Defense (DD)



Dream Educational Empowerment 
Program (DEEP) 

“Education Equity beyond access” 





WHY NICOD?



Our Role(s)



#NICOD 2015



Susana Muñoz
Colorado State University--Fort Collins 

❏ Student Affairs 
Commitment 

❏ Application of 
Research in 
Trainings

❏ Individual 
Advocacy

❏ Campus Climate 
Study 

Peter Lang Publishing 
(2015)



New Mexico Dream Team
University of New Mexico

● Strategic alignment of 
programs based on 
community needs

● Community Capacity Building 
and Partnership Building 

● Promoting Institutional 
change: DreamZone 



Tufts United for Immigrant Justice
Tufts University 

HONK! Festival, Somerville, MA, 2014
NICOD, Tufts University, 2015

NICOD, Tufts 
University, 2015

Tufts Admissions Website



Undocumented Student Project
Northeastern Illinois University

❏ Student Activism Created Us!
❏ URO

❏ History & goals
❏ University-wide & community  

partnerships
❏ Accomplishments
❏ Areas for growth



Undocumented Student Coordinator
University of California Merced

Institutional Champion- Systemic 
Policy Change: Institutions can 
embed support for undocumented 
students with organizational 
structures, policy changes, and new 
institutional or system wide 
initiatives that include scholarship 
funds, financial aid programs, or 
broader campaigns aimed at 
increasing undocumented students’ 
access and retention.



Keep In Mind

1. Goal: To build with us annually.
2. Commitment can take place at different 

levels.
3. Pledging by April 7th does not mean it has to 

be implemented. 
4. We are a community.
5. Student’s vision, needs and input is key.
6. Stay connected. We want to hear from you!



YOUR Next Steps
unitedwedream.org/nicod 

1. Browse through last years 
commitments.

2. Share what you learned today 
with your students and 
colleagues.
a. What is your institutional 

analysis?
b. Who needs to be part of this 

process?

3. Mark April 7th on your 
calendar!



UWD Next Steps
unitedwedream.org/nicod 

1. Feb 29th.-- Share webinar ppt. & 
list of commitments included in 
toolkit

2. March 7th.-- Launch toolkit & 
pledge

3. March 20th -- Fill out our pledge 
(By a person w/authority and who 
will maintain communication w/ 
UWD)



Resources

www.unitedwedream.org/DEEP



Q&A



THANK YOU
“It takes a village”

Laura Bohorquez United We Dream Network  laura@unitedwedream.org
Diana Valdivia University of California, Merced dvaldiviaordorica@ucmerced.edu
Susana Muñoz Colorado State University--Fort Collins  susana.munoz@colostate.edu  
Luvia Moreno Northeastern Illinois University, Chicago, IL Lu-Moreno@neiu.edu 
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